CD26

Worksheet - Objectives, Activities, Outputs, Outcomes, Indicators and Source of data

This is an important worksheet.   Write in your Organisational Objectives and then the associated Activities in the first column.  Then list all the expected outputs in the second column followed by the output indicators and the source of the indicator (where and how you get the information).  Then write in the expected outcomes from the activity followed by the outcome indicators and the source of that information.  A tip is to keep this as simple as possible and state the obvious without getting into complications.  Some of the data will be quantitative and readily available; others will be more difficult to obtain and may require you to consult with some of your key stakeholders.
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